Metrofdol

TO: Interested Parties
FROM: John Lyons
MetroPool

DATE: July15, 2010

RE: Request for ProposalWeb-based Rideshar&latching Systemfor the Downstate New
York/New York City Metro Region

MetroPool Inc.jn partnership with CommuterLink Inc and ICEinational(the Partnership)and under
contract withthe New York State Department of Transportat{dlY SDO)lisissuing this Request for
Proposaldor the acquisition of featurgich, webbasedrideshare matching systeand partnering with
the vendor forthe New York metropolitan area.

The following provisions will apply to the proposal:
1. No proposal costs will be reimbursed.

2. All reports, proposals, and other pertinent data or materials thatsardemitted with the proposal
shall become the sole propty of MetroPool, Inc., on behalf dhe Partnership.

3. This Request for Proposal does not comihétroPool Inc., on behalf dhe Partnershipto award
a Contract.The Partnershipeserves the right to accept or reject any or@lbposals received as a
result of this request, to negotiate with amalified entity, or to cancel in part or its entirety, this
Request folProposal if it is in the best interest thfe Partnershigo do so.

4. If you plan to submit a proposal and would like to be informedrofaddenda to this RFP, please
contactJohn Galgano agalgano@commuterlink.comor viafaxat (718)886-1151

Any questions regarding this RFP should be direictediting to John Galganat
jgalgano@commuterlink.comr via fax at 71886-1151.

ALL PROPOSALS MUST BE RECEIVED BY HOOCMWWAUGUST§, 2010
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. PROJECT INTRODUCTION, SUMMARY AND DESCRIPTION

The Mobility Partnershifthe Partnershipromprised ¢ severakransportation demand management
(TDM and related agencies operating in thd counties of downstate New Yodnder contact with the
New York State Department of Transportaticoverng Long Island, the Hudson Valley, and the five
boroughs of NYC. Membentities of the Partnership includ&etroPool,CommuterLinkand ICFeach
with over 20 yeas experience in commuter seices.

The contract for thRideshare Matching Systeior the Downstate New York Regiwaill be an
agreementbetweenMetroPool Inc.,Incand theselectedvendor(s).A written agreement between
MetroPool and the selected primary vendor shall be executed.

The successful contractor will providiee Partnershipwith a web based, rideshare matchisgrvice

which will includecarpool, vanpool anbicycle commuter matching serviemdwill offer users the

ability to find other people whiave a similar transpaation need along a similar rout&éhe

ridematching systerpackage will provide a secure, accessible user interface for the purposes of
matching vehicle trips between drivers and passengers; provide transit and bicycling trip plans; enable
users, employerand agencies to track usage and calculate emission bema@fit£ost savingprovide

for the administration of incentive programs, including customized employer or regional programs; and
generate standard and usgenerated reports.

The program shall gudrclientconfidentiality, produce mapgrovideemailfunctionalityand draftemail
correspondence that a user may personalize. Matching may occur either atmrgdor between

origin, destination, omidpoint or within a set distance from each ewndlthe trip. Registered commuters
in the system must have the ability toodify parameters (i.e. miles, times, start/mid/end point, set
contact preference to email or phone, and select confidentiality parameters). Usehawglithe option
to select a Park anRide Lot, employer worksite, community landmarkfacility as a commute point.

The rideshare matching system will become an integrated element of the 511NY information portal and
must be able to incorporate the available transit services contained theseich as the Transit Trip
Planner, to provide commuters muttnodal, multtoption commute modesEventCarpoolor Ad Hoc
matchingcapabilities shall also be included in thystem The systenshallalso provide vanpool

coordination features that enableanpool coordinators to manage their vanpoolslore, indicating

when empty seats are available, pigg locations and timgsand notifications of changes to

administrators. A complete list of required and optional program specifications follows begjmmin

Section VI

The serviceshallhave the ability to create individual employeortals and theability to change layout
and fields toeasily andseamlessly integrate into th® Y LJf 2 weBskiiat employee use

Should additionaheeds arriven the future, the service should be able to basily modified to offer
additional functionality that did not fall under the scope of servicethe initial contract The
ridematching system must also have the capabdiyg scalabilitfo be expanded Statevide.
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All bidders/systems must be capable of transferring information quickly, accurately and without
additional cost, from the three existing ridematch systems (NuRide, RidePro and eCommute) to the
selected system. If the privacy policy terms and conditmfithie new system differ from those of the

existing systems a process will need to be provided enabling existing registrants to view changed polices
and optout of participation in the new database. The selected system will include any service upgrades
made during the contract period, and the contractor must provide ongoing database maintenance
including a regular backup and archival schedule, updating the maps (if applicable) and reporting
functions as required by the Partnership.

Given the intent of intgrating the requested rideshare system as an element of the 511NY traveler
information portal, proposers are encouraged to consider opportunities fdocating or hosting the
system on the 511NY servers if there are potential cost savings and operatifciahcies to New York
State that may result (see attached appendix of 511 network architecture). Although there is a clear
interest in economies that may be acheived bylawation or shared hosting it is NOT a requirement of
this RFP and separatdipsted options will be considered if they are technically sound and cost
competitive.

During the twelve months after initial deployment, the service providermalke corrections to the
service, eliminating or correcting any product malfunctiesperierced bythe Partnershigand/or users
of the service. The term of the initial contraotludes thedeploymentof the rideshare matching service
with atestinglaunch scheduled fot™ Quarter 2010and planned maintenanciarough December 31,
2012 followedby two optional years

The Partnership will not be responsible in the event that the USPS or any other courier fails to deliver
the proposal to the Partnership by the established deadliffee Partnership is also not responsible in

the event that electrorg fail to reach their destination by the established deadlFelure to comply

with the requirements of this RFP may be considered-responsive and result in disqualification. The
Partnership is not responsibfer finding, correcting, or seeking clacation regarding ambiguities or

errors in proposals. If a proposal is found to contain ambiguities or errors, it may receive a lower score
during the evaluation. The Partnership may, but is not required to, seek clarification from a proposer
regarding iformation in a proposal. Ambiguities or errors in proposals will be interpratddvor of the
Partnership.

. THE MOBILITY PARTNERSHIRNTRODUCTION AND BACKGROUND

The Mobility Partnership isneareawide, multi-disciplinary work groumvith a primary role toreduce the

reliance upon single occupancy vehicles within Ereevnstate New Yortegion.Core members of the

Partnership include MetroPool, CommuterLink, and ICF Internati®hal progranentails outreach,

marketing and programs meant to increasethepub OQ& I ¢ NBy S&dasz &adzlJ2 NIz LI
alternative transportation. Some oifie programsand serviceprovided under contract to NYSDOT

include:

1 Carpool and Vanpool formation and operation assistance
1 Transit usage assistance
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Transportation Cho&s Program: Commuter focused outreach and support
Centralizing and facilitating transportation information

Developing incentives to encourage people not to drive alone

Senior Transportation Options: Outreach, education and travel training to
increase mobity (in development)

Creating an environment for people to easily access information
Reducing barriers to using alternative transportation choices

Providing transportation information in more convenient and useful formats
Developing materials for target diences and geographic areas
Participating in communitgnd employerevents

Presenting and conducting extensive outreach

Developing programs that target specific audiences

=A =4 4 =4

=4 =4 =4 -4 -4 -4

ll.  INQUIRIES

Proposers may make written or email inquiries concerning this RFP toathéaification of
requirements. No inquiries will be accepted after the date and time indicated iRtbgct Timeline IV
Send all inquiries talohn Galgana/o CommuterLink120-32 Queens Blvd,"3FI, Kew Gardens, NY
11415or to jgalgano@commuterlink.com

V.  PROJECT TIMELINE

July 15, 2010 Release Request for Proposals

July 28, 2010 Final Request for RFP Inquiries and Clarifications from Proposers
August 4, 2010 Clarification responses released

August 18, 2010 COBClosing date for receipt of proposals

September 13 17, 2010- Conduct interviews, if necessary

September 2010 Vendor Selection

October 2016 Contract Negotiation

October 2010 Contract Execution

Proposals must be received no latkan 4:00pmESTon WednesdayAugust18, 2010 If maildelivery is
used, the proposer should mail the proposal early enough to provide for abgvhiis deadline.
Proposer uses mail or courier service at this own fitle Partnershipvill not be liableor responsible
for any late delivery of proposals. Postmarks will nogbeepted.

The proposals shall be held in confidence and shall not be available for public re\agaf ool will

protect confidential and proprietary information from disclosure t@ thxtent permitted by New York
{GFriSQa CNBSR2Y 2F LYyF2NX¥I0GA2Y [ 6 o64aChL[&é0d LF |
proposal is confidential and proprietary, they should identify those page(s) of their proposal which

contain such informationd & O2 Y FARSYGALFf YR LINRPLINASGFNEBE 6 Y NJ
Additionally, offerers need to explain the reason(s) why this information should be considered exempt

from public disclosure under FOIL. The identification of pages and tsensdor exemption should be

included in the Executive Summarfyyour proposalNo proposal shall beonsidered if receivedfter
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the date and time set for opening thereffuch proposals shall be returned to sender, unopenidjer
to Section VII for me detailed information regarding evaluation committee and selection.

The Partnership fully expects that the new ridematching system will be in place and operational in its
final iteration by January 2011.

V. PROPOSAL EVALUATION AND SELECTION PROCESS

Basedorii KS LINE LJ2 & I f arankeNprapdsgr@)avill belid&rd@ifiedi Belgbtiations with the
selected firm may cover: scope of work, contract schedule, contract terms and conditions, technical
specifications, level of effaffiroposed resourcesand price.

All proposals must be complete antust address in some wal of the information requested in order

to be considered responsivBroposers will be evaluated on the following criteria according to the

weights assigned below. If oral interviews are coniddcthey will be worthl0 additionalpoints. The

t I NIYSNEKALI NBaAaSNYWSa GKS NAIKG G2 FRR GKS LINRLRA!
select proposers dsed solely upon their proposal

ThePartnershipreserves the right to:

w Reject anyor all proposals received in response to the RFP;

w Withdraw the RFP at any time, at thel NJi y Sdis&refidnibXdasultation with NYSDOT
w Make an award under thRFP in whole or in part;
w Disqualify any bidder whose conduct and/or proposal failsotof@arm to the requirements of the
RFP;
w Seek clarificatins and revisions of proposals;
w!aS LINRLRAFIT AYF2NX¥IGA2Y 2001 AYSR GKNRdJZAK A

a
AYy@SaidAadalraazy 2F || 6 ARRSNRA ljldentidgFaad@hyi A 2y &> S
material or information submitted by the bidder in response to Bertnershiprequest for
clarifying information in the course of evaluation and/or selection under the RFP;
w Prior to the bid opening, amend the RFP specifications teecberrors or oversights, or to
supply additional information, as it becomes available;
w Prior to the bid opening, direct bidders to submit proposal modifications addressing subsequent
RFP amendments;
w Change any of the scheduled dates;
w Eliminate any madatory, normaterial specifications that cannot be complied with by all of the
prospective bidders;
w Waive any requirements that are not material,
w Negotiate with the successful bidder within the scope of the RFP in the best interests of the
program and tle state;
w Conduct contract negotiations with the next responsible bidder, shdttoPoolbe
unsuccessful in negotiating with the selected bidder;
w Utilize any and all ideas submitted in the proposals recefuatess proprietary)
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w Unless otherwise spd@d in the solicitation, every offer is firm and not revocable for a period of
90 days from the bid opening; and,

w Require clarification at any time during the procurement process and/or require correction of

arithmetic or other apparent errors for the ppose of assuring a full and complete
understanding of a@ ¥ ¥ Spxdpdsaband/or to determine an offerers compliance with the
requirements of the solicitation.

Evaluation factors and criteria

Criteria Description Points
RFP Compliance Pass/Falil
Busness Requirements Detailed in SectioWIla 10
System Requirements Detailed in SectioWILb 35
Innovation in TDM Products an¢ Detailed in Section VIl.c 15
Methods

Technical Requirements Detailed in SectioWI.d 15

Cost or Best Value Detailed in Seabn VIII 25

Oral Interviews, igpplicable 10

VI. CONDITIONS

This RFP does not commetroPool acting on behalf dhe Partnership to award a contract, to defray
any costs incurred in the preparation of a proposal, cost proposal, or technical proposadupiLiis this
RFP, or to procure or contract for work. The Partnership may reject proposals without providing the

reason(s) underlying the declination. A failure to award a contract to the lowest bidder will not result in
a cause of action againstetroPool Inc. or any of the partners

All submitted proposals in response to this RFP become the propekgwdPool (on behalf ofhe

Partnership, and of NYSDOT, anthy become public record, and, as such, may be subject to public

review. Trade secrets or sgitive information may be marked as confidential. Only information claimed
G2 0SS GNIRS aSONBG Fd GKS

as a trade secret.

The period of performance resulting from this RFP isavely scheduledo run throughDecember 31,
2012 The Partnership reserves the right ¢ A K

additionalone (1) year terms.

MElI‘Ol ool
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The Partnershigvill make the determination of clarity and completenessha responses to any of the
provisions in this RFFPhe Partnershipeserves the right to require clarification, additional information
and materials in any form relative to any or all of the provisions or conditions of this-RikFPe to
address any mguired item in Section VIl may result the rejection of the proposal

The Partnerships looking for the best possibladeshare matchingsystem and as sucleaves it to the
discretion of the vendor whether to partner with other vendors in theresponse.Jint ventures are

not allowed, only primary/suzonsultantarrangementswill be consideredlf more thanone vendor is
included in the proposat must be clearly stated. Primary and sobnsultant roles mudbe clearly

defined. The Partnership will dealelctly with the primary consultant only, except in the case of
emergency. Astated above, the partnership isoking to consolidate ridematching systems to increase
match accuracy, eliminate confusion from multiple systems, and provide a rewardingxpegieace.

As suchif there is a primary/sulzonsultant partnership contained in the response there must be one
seamless user interface, one application to be completed, and one source for match results. Basically it
will appear to the endisers that thee is only one system that provides all servid&®posals which

offer subconsulting arrangements are instructed to present, in its approach and scope of services, how
all subconsulting arrangements, and any risk therein, are to be managed.

The Partnersip reserves the right to request additional information and/or clarification from any and all
proposers to this RFP, but is not obligated to do so.

The evaluation process is designed to award the contract to the Vendor whose proposal best meets the
requirements of this RFBnd provides the best value to the State of New Y@rkK St | NIy SNA K A LIQ
executive managemerand NYSDOWill make the final decision/selection after analysis of the proposals

has been submitted.

Vendorswhose proposals have not been setled will be so notified via emain opportunity to debrief
any nonselected vendors shall be offered therein.

VIl. SCOPE OF WORK/SERVICES

The specific scope of work is outlined below. The selected consultant(s) will rgeeieral direction
from the Partneshipand any staff assigned to this projectshould be noted that the deliverables
schedule provides a conservative time estimatel that Consultants should include timeline
adjustments vinere appropriate.

a) Business Requirements (10 points total)

1 Contactinformation

Vendor Nameincluding any subcontractors
Name and title of authorized representative
Address

Telephone Number

Fax Number

Email Address

Melro[ool Paged
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New York StateTDM Ridematch System RFP

1 Screen shots of actuaystemdeployment, including application forms, mapping
features, match results, priile administration and TDM administrator pages
Additional screen shetdeemed imporant by proposers are encouraged

1 MBE/WBE/DBE status, if applicatdertified and registered by NYS)

1 Resumesof the ProjectManager lead technical support personnelnd any
other keypersons responsibleechnical and supponvork.

f ! ONRST adzYYFENE 2F (KS NBaLRyRAy3I Syidaii
projectswithin the past five years

1 Three referencewith contact infofrom similar large scale deployments who can
2YYSyld 2y (KS FANY)Y Qprojest ndihgeraytiRersoisS LINE LJz
responsible for work. References cannot come from current or past employees of
members of thePartnership, namely MetroPool, CommuterLink, or ICF
International

1 Alist of all system stallations shall also be provided.

b) System Requirements (35 points total)

Quick
1.10

MElI‘Ol ool

Usingthe detail specifications table below, proposers munsticate with some detaivhether

and howthe proposed solution meetsachof the required system functions. Proposersttha
successfully demonstrate their ability to also meet the desirable featasdisted belowvill be
awarded additionapoints. The Partnership encompasses a large geographic area with a very
large populatiorwith varying degrees of transit and néransit commuting options available

The area is broken down to smaller stdgions¢ NYC, Long Island, and the Hudson Valley. All
services and functions, including applicant processing, reporting, and incentive tracking, must be
accessible as part of the wholegpect areabut also as part of the smaller project areg&mally

the Partnership realizes that different solutions may be available to address many of the
functions listed below and will favorably consider innovative implementatiori3etails follow:

Match 2 Points

Data Collected Required

Screen name, which displays on matchlist or some other way to maintain user
anonymity 6creen name feature isptional)

User name (#nail Addressif user has one

Password

Phone number (cell, work or homatleast ong

E-mail Address (if user has one)

Origin (City or Zip Code)

Destination (City or Zip Code)

Start time& Leave Time

Ride/Drive preference

PagelO
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1.25 Data Integrity Required

Entered data will be verified by the application. If data cannot be verifigtidogoftware then the
userwill be asked to double check data. If nothing changes an alert will be sent to rideshare
staffer in real time or emalil

1.30 User interface Required

Application musbe available and function on browser enabled mobile devices.
Desirable a. Selecting Origin/Destination by clicking map

1.35 Search other vendor ridematch systems willing to participate Desirable
XML feed of trip data from other vendors systems.

1.40 Matchlist Required
Uponsubmision, a results page will displaylisting of matcheghe match list order would be
GoSad G2 @e2NRGE® |y 2 LIdbkingofderbfahdmatckeSs dasiraBIBIAG 2 OK |
mapthat graphically representthe same matches required

1.45 Filtering Desirable

The results pagshould have a feature to filter the results by Ride or Drive preference, AM/PM
scheduling, and by zip code of origin or destination.

1.50 Encourage additional features Required
Encourage the user to expand their match preference to advance to Plannediga{blelow)

1.60 No Rideshare MitchesCondition Required
If there are no matches, automatically move the user to the planned match area where additional

search options are available. Additionally, inform the user they can call 511 Battmershipg@
toll-free phone numbefor more personalized service.

1.70 5FAfe& NBLR2NIO 2y a[26¢ YIFUGOKEtAada Required
On a daily basis the administrators will be notified of matchlists that generated zero or some
other admin configured low number of matches to be followed up Motification could either
come from a report emailed to the appropriate admin or papbox at system log in. This same
feature can be found in the Planned Matching section below.

Planned Matching 6 Points

2.10 Data Collected Required
The usergeneratedprofile from the instant match module should carry over to Planned Match.
Additional data collected would be:

Full name

Street address detall

Company name and work location

Ride preference (ride, drive, both, bicycle, vanpool)

Match preference (match withll users or company only)

Additional contact information (optional phone, text message number, mailing address)

MElI‘Ol ool Pagell
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1 Schedule (commute days, times, and flexibility)

1 Interest in vanpool operation (already own, drive, ride in a vanpool?)

T {dzNBSe |jdz$S2A RER BRUS K& NJ I 62dzli dzaKé | yR a
82dz2NJ O2YYdziS SELISNASYyOSKE

2.12 Datat Social Network Required

The Partnership would like to includerse avenue for the user topt-in to indicate or link to

their social network accours; suchas Faceboak-or those people that do not have a social
networking page or prefer to keep their page separate from the ridematching system, a notes
area where user can state more about themselves, e.g. "l listen to NPR aadi@low users to
upload a moto of themselves or their car.

2.14 Data Integrity Required

The system should clean data as it is enteseltiresseshould be checkegghone numbers
shouldconform to standards. Encrypted passwords that are user definable or changeable.

2.14 User veriftation Required
Checks for existing user should be performed and duplicates not allowed.
Process for email verification i.e., email sent to user with click through for verification. If bad email
address, system should flag user record and make inactitieagimins can contact in conjunction
with specificatior2.36below-- at the employers requesind only if the employer has 100% of its
employees having a work email addresand for verification purposes, a mechanism which
forces the use of work-mail for users stating they work for that particular employer. This ensures
they really work for that employer and they can shaw on others' matchlists for employers
desiring "company only" matches.

E-mail addresses must not be a requirement for record daabr user verification as it cannot be
assumed that everyone has email.

2.15 Incomplete User Record Required

In the case that aecord that has been enterely a user onlindut is incomplete and cannot be
processed, an admin should receive a noticehefrtecord to follow up with useilhe user should
also be notified that the record will be reviewed by an admin.

2.20 User Interface Required
Application would look as integrated into thd 1NYPartnership website as possible (during the

A 2 4 oA

creatonoftheng t I NIy SNE KA LIQa ddesharé\nin®tong systameador aadS t SOG SF
GKS tFNIYSNEKALIQAa 6S60aAisS RSaA3IySNI gAfft 6S SEL

2.21 Language Spanish Required
Full Spanish translation of all features, services, help tertimunicationsand fields

2.22 Other languages Desirable
Translation to other languages

2.25 ADA Compliant Required



2.30

2.31

2.32

2.34

2.35

2.36

2.40
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Corridor Matching Required

The system should match potential partners along the path of the corridor they will travel. The
user shouldbe able to change match parameters. For example, x miles from origin or destination,
or anyone within x miles along rout&his would include special efforts to mitigate traffic impacts
related to roadway construction.

Additional StopgFirst-Mile, Lag-Mile Required

Include locations of Park and Ride Lots and transit hubs on the map and set them as additional
drop-off or pickup points Allow users to easily add locations of their choice as additional-dffop
or pickup places System admins will bebke to universallyadd P&R Lots, transit hubs, etc.

Multiple trips Required

Allow commuters to specifgnd save as part of their recordore than one trip, to allow for
multiple jobs or worksites.

Map Required

A map displayng matched carpoters,vanpoolers, and bikbuddies Theuse of map layers or

iconsfor each type is distinguishable atabeledto correlate to the information on a match listing

is appropriate Points ofinterest, such as Park and Ride Lots and Transit stops, should begddica
with the option of toggling on and off. These same points of interest must be customizable by the
admins for both the maps and for matching purposes, i.e. new P&R lots must be able to be added,
number of parking spaces changed, rates change, tramgisgenamed, transit service changes,
overnight parking availabilitgtc. The ability to zoom in the map should be limitedavoid giving

too much detail about a@za Shededocatiorso that privacy is not in question

Desirable a. The planned routevould be displayed.
b. The planed route could be altered by clickingagdragging.

Ridematch Options Required

Allow users to choose to match:to
Carpools(a carpool applicant would also get transit trip planner info)

vanpoolsonly,

bicycle(Bike Bddy),

transit only,

and/or a combinatiorof the above

= =4 =4 =4 A

Multi-modal Matchlist Required

Multi-modal matchlist generation showing matching transit routes and schedimestion is to
integrate use of the 511NY Transit Trip Planner and other 511NKeeas they come oline to
include transit options among the resutissplayed on matchlist, in addition to their
carpool/vanpool matches).

Companyonly matching Required

This aturewould allow employers to require that their employees match onlthin their
employee baseA similarfeature allows employees to only match with other employees of the
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same employer (if the employer has not already required that). The data intesgmitgture
required for employefonly matching must be fully explaiden the response.

241 Corporate Park Matching Desirable

Similar to Compangnly Matching above, Corporate Park matching will allow for matching only
with employees in the same corporate park regardless of employer.

2.45 Matches viewable in list and mapofmats Required

Users need to be able to see matches displayed in list form and on a map at both the origin and
destination andalong the route. Lists and maps must be printable, downloadablenolzile

device, or saved as text. Users need also to be mhimmediatelysend an SMS text and/@mail

an introduction to one or more prospective rideshare partners to determine if they are still
interested.

2.46 Ranking on Matchlist Required

Sorting the matchlist by newest, closest, by flex schedufe 6 23 (6éé 20NE breby ugér G OK 0
selected order

2.48 User Contact Required

Provide easy way for users to contact matclpegsons from matchliste., email (without sharing
email address)phone(only if acceptable to applicantextmessage (without chargds the
Partnership).

2.50 Park & Ride and HOWane notification Required

Users should be notified of relevant HOV l&moairs of operation, bridge crossing info anearest
park & ride lot location(s).

2.60 User Ratings Desirable

The Partnership will looto the selected vendor for opinions and/or a fair system where users can
rate other users. The intention here is notpgeevent the formatiorof a carpool for a user
because of 1 negative review, but at the same time elevate a user that has multipleeyoeds.

2.70 User Assistance Phone Required

Throughout the application process the user shouldibarethat they cancalli KS t I NIy S NBA K A
customer servicéor assistance (during normal hours).

2.75 User Assistance Chat Desirable

During the applicatin process the user has the ability to connect to customer servicenvia a
instant messaging or chat client (during normal hours).

2.80 Nondal GOKAY 3¢ | &SNA Required
The proposed system must be able to accept, process (if needed), track, and report cardppli
that are not looking to a matchintype commute mode, namely: telecommuters, transit riders,
compressed workers, etc. These modes should also be available in the Commute Calendar section
below.
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Emergency Ride Required

Management ofall aspectof the Emergency Ride Programs. The Partnershipentlyoperates

an Emergency Ride with slight variations in one region. The Hudson Valley and Long Island regions
maintain a system that allows for fixed number of uses per year. In NYC the system allows fo
unlimited usage up to a fixed dollar amount. Both systems must be supported and differentiated

by work region by theystem

Reimbursement forms available online, and submitted through the system (papddess)
processingSystem must also notify ushow many trips remaining (for LI and Hudson Valley) and
how much dollar amount is remaining (NYC).

Matchlist Generation¢ Admin (staff) Level Required

After completion ofthe application and record verificatiof,artnershipstaff must be given the

option to print or email the matchlistn both casesall aspects of the mukinodalmatchlist must
be editable by théartnershipstaffers. For example, a modification of the transit roufingthe

addition of notes, etc.

Instant or Dynamic Ridesharing 2 Points

3.10

3.20

Instant ridematching Required

Through the use of a deskt@pmputer, or via a wekenabled phone (multiple platforms), a user
will be able to schedule a pickup with another usierthe databaseNotification of available ride
or a ride requesg must be set by the user; either SMS, email, voicemail,l4ters must optn to
this dynamic ridematchingystem.

Locationenabled Ridematching Optional/Required

While the ability to take advantage ofGPSenabled device will make dynamic ridemaitaip
somewhat easier and more accurate, the reality is tiaist mobile phones do not have that
capability yet. The Partnership realizes, however, that this is a rapidly growing market and this
feature will be required at some point during the contract. Tleador and the Partnership will
work together on the timing of this service.

Employer Branded Portal 4 Points

4.10

4.20

4.30

MElI‘Ol ool

Employer web pagéportal) Required

Employer portals or web pages managed by the emplape¥or by Partnership admins that can
feature empbyer-based commuter progranmiapplication forms promotions and logo.

CorporatePark web page(portal) Desirable

Similar tothe employer web page, this would allow for a corporate park to lepertal managed
by an employeand/or Partnership admins.

Employer and Corporate PafRashboard Required

Employer dashboard feature allowing for the visual representation of compaaly emissions
and monetary saving#\ corporate park dashboard which shows similar information as the
employer dashboard.

Pagel5
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Event Matching 2 Points

5.10 Onetime matching Required

Separate from a us& scheduled trip, provide drop-down listing of future events for a ortéme
match with others going to the same eve®end users email notifications when others jtiia
event andmatch their commuteThis may also include major public destinations such as zoos,
parks, museums, etc.

5.20 Event Adninistration Required
Administratorsand useis must be abldo populate eventslocations, and dates.

5.30 Event Submittal Desirable
Users, Agenciesetc. can submit events for inclusion througte.

Vanpool 4 Points

6.10 Lead Generation Desirable

Way for new users to indicate if they argerested in creating a vanpool or already drivang
vanpool. A notification email should be senttbe staff vanpool coordinators

6.11 Track Vanpool Information Required
Vehicle, ownership, coract dates staff vanpool coordinatorgadmincontact,etc.

6.13 Driver/Coordinator Administration Required

Vanpool coordinator abilityo indicate open seatsnonthly fees, pickup locations and times, and
other notesfor others to see within the system

6.14 NTD Administration& Reporting Required
Driver interface to enter passenger trip diary and admin reportingNational TransiDatabase

6.20 Shuttle Administration Desirable
Shuttle service administration including schedule and reservation features

Assisted Rides 2 Points

7.10 Assisted Rides Required
Thesystemshouldbe designedo be used byrganizations & communities thaissist in providing
rides fa senior citizens, people on disability, etisinga calendar for easef-usethe system
allows forridersto schedule requests, antblunteer driveisto scheduldocations and availability
Volunteer drivers will also be able to log in to see if theyeha@en requested to be a driver.

Routing and mapping are to be used in the scheduling module. Tracking of requests and trips, as
well as reporting, are required.

Additionalpotential features:
9 Track and report on miles driven and trips taken and volunte@@®driver
1 Approval process riders & drivers
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=

Displayspecial medsor requirements, such agheelchair canine assistanc&
"Preferred Drivers"

Generate Statements for Client Payments & DrRembursements

Calculate "in kind" dollars for matching furgitants

Generate invoices for clients

The system should be accessible for those without internet acgéagshone or some
other way

=A =4 =4 =4

Trip Tracking & Incentive Module 6 Points

The primary purpose of the incentive module combined with trip tracking isateae accurate as possible
of current ridership across all modes, along with \fbtiuction and the resulting environmental benefits

8.10 CommuteCalendar Required

A simpleinterface whereuserscan log details of their commute in a trip diary/calendadéy)
format. The interface should first capture the commuters existing commute habits they
driving alone, carpooling, vanpooling, taking transiking compressed work weeky
telecommuting The log should allow users to tkathe mode used forach leg (. possibly
multiple legs) of their trip (e.g. walk toteansit station); thecalculateddistance for each lefihe
users should be able to modify the calculated commute lengthdl to record different modes (if
applicable) for the return tripLog should be able to show up to d€lectable’'modes”, including
telecommutingdrive alone, carpogletc. The user would ballowed to enter/update trips only as
far back as two weeks prite minimize abuseVehicle efficiencyestimatesbased on velule class
are acceptablg, toll and parking costs will need to be captured for commute costs calculation.
Provide an indication of commutes that count toward incentjiasluding the ability to show
GalISOALrfté S@GASyld O2 Y vuralsvaor displd ofihke Bs&rsidérhnNgg log SS | =
history.

8.20 Incentive Program Required

Incentive programs should be scalable and available tgémeral public through the websita
partner agencies as well as closed incentives availablebyrsglected employerdncentive
program shoulde based on the Commute Calendar dredselectable through the following
variables:

1 Date range

1 Reward amount (max per individua¢r year or campaign
1 Reward amount (max for campaign)

1 Ability to start/stop campaign at any time.

Eachnewincentive prograntampaignshould have automated-mail to participansinforming
them of fulfillment policies, times, and expectatiaf earnings. Participation and earned amounts
should be summarized on the users profile page. Incentive progsamsdd have admin function
to run the following reports:

1 Fulfillment: participant totals and details.

1 Awards total by promotion and year(s).

1 Company and user participation.

1 Individualparticipation and totals by company.

MElI‘Ol ool Pagel7
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Incentive program should have autaic crosscheck of data to verify and prevent abuse by
individuals registering for incentive programs multiple times.

The incentives/rewards themselves must have a significant local presence for redemption.

Random DrawindRewardsor Raffle Required

To encourage continuechlendarentry, nonsolocommutes can be entered into random drawing
incentives There needs to be an admin interface to populdtawingprizes, and report on
monthly winners Random drawing incentives ne&albe expandable to handimultiple prize
items. Winners need to be randgrbut must meet aninimumrequirement However, wins per
month should not exceed a monthly allotment of prizes. Reporting should include winner
information and an orgoing cumulative total of winner. Systeshould generate fulfillment
reports capable of providing fulfillment details as well as recipient

Commuter Challenge Module Required

Maintain and administer Commuter Challenges on regional, local and employer only levels.
Commuter Challenge Module wigl be able to tabulate measurements such as new commuters
registered, VMT removed, and SOV reduced over a specific time period in a defined geographic
area. The Module would be able to indicate results in a region for all commuters, or results by
employess within adefinedregion.

Benefit/Incentive Notification Required
Users should be notified ofew or speciabenefits provided bmployers, Agencies, Etc.

Commute Cost Calculator Required

Automaticallycalculate the cost of theirurrent commute and cost savings if thepmmute using
alternative modes.

CommuteCalendarReminder Required

A reminder email sentn a regular time frame possibly set by the usaminding theuser to
enter their trips. There should be amption in the users mfile and in subsequent emaite opt-
out of thisreminder.

CommuteCalendarUpdate Required

Admin set timeframe foupdate that is automatically-enailed to user regarding their CO2
emissionsavings. Message could also include ottgmeen" tips formaximizing travel and
commuting.

Environmental andGreenhouseGas Benefits Required

Calculates and displays social and environmental benefits of alternative commutes logged. The
benefits displayed must include VMT reducpdundsof CQ reduced,PM reduction, CO

reduction, other pollutantsandgallons ofgas saved. Users should see their individual bea¢fit

log in There will be an admin function for county agencies to calculate tripeamsdsions benefit
data by county (origin and/or destination} avell as employeransportation coordinatorgo

group their employees in the system and monitor their combined benefihe system wide

total should be able to be displayed on Partnership website(s).

Pagel8
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Desirable
Ability foremployers to grougommuters at adepartment levefor internal commuter
challenges
8.80 System Wide Environmental Benefits Required

Near realtime (or at least updated dailygystemwide total emission benefits and gas/money
saved should be displayed on thel NJi y SwéBsite hond@page.

8.90 Desktop Widgets Optional

A desktop widget (Yahoo, Google, Vista/Win7, etc) that applicants have to option of installing on
their local system that reminds the user to log their commute, while providing direct access to the
commute calendalog-in and/or system homepagpage

Administration 3 Points

9.10 Varying levels of access Required

User Access: Change and delete their ogoord run matches

ETC Access: They can add/change/delete/reppntecords of their company users, also repamt
emissiongeduction of their company users.

Sub Admin Access: functionality to all recondh some limitations

Global Admin Access: All admin functionality

9.20 Logging 6 user andadmin activity Desirable

Each action aser oradmin persortakesshauld betime stamped and recorded along with the
adminname.Reporting of same should be available.

9.30 Application Processing Required

Easy wayo enter (register) a commuterun a match, or enter the user into promotions and/or
view their commute logs.

9.40 Matchlist distribution Required
Ability to create in printable and email format a user matchlist (stepp button to email or
printer).

9.41 Bulk inputand Match Required

Ability to easily import record#\bility to print a matchlist of theecords iputted in bulkfor
mailing Ability to mass email the matchlist of the recoroiputted in bulk noted above.

9.42 Email Required

Means to senegmails/messages tmdividuals or alusersin the systemAlso be able to send
emails to a specified group ofers based on zip codes, counties, $agion, record age, usage,
etc.
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9.43 Suwey Required
Means to survey select group of users in orderdie their satisfaction with the program features
and service quality.

Desirable
Ability to generateonlineattitudinal survey, capture data export results, and basic reporting.

9.44 Referral Codes Required
Mechanism to indicate and report users thettered the gstem throudh a specifi¢cJRLUInk,
advertisementwebsite,etc.

9.45 Exit Survey Required
Afew guickquestionsfor those changinghemselves to inactive or deleting themsehfesm the
system.

9.46 Status code for admin use Desirable
User status code that changes, based on admoiivity, at various stages through the users
longevity in the system,e.,admin checked datantegrity within xdays old.

9.50 Password Recovery Required
Ability to securely reset or recover passwaeanad/or username.

9.60 SystemWide Dashboard Desirable
Systemwide dashboard feature allowing for the visual representatiomeagfionalemissions and
monetary savings.

Reporting and Analysis 3 Points

10.10  Overall Reporting Capabilities Required
The system must at a minimum be able to easily report on the number of applications for each
service over a user defined period of time arsgudefined region(s).

10.20 Third Party Database Integration Required
At a minimum the system must be able to export recami&xcebased on criteria set by the
admin.

10.30 Reporting on match module Required
System should provida series ofeports of trip data detail, matches attempted, matches
displayedglick-throughs to planned match portion, clitkroughs to othemwebsites etc.Report
should be able to be sorted by any fieReport should be able to be filtered by any field. Report
should be &le to be filtered by contract regions.

10.40 Reporting for trip tracking,emission benefits and cost calculators Required

MElI‘Ol ool

Summary reports for users, summary and detailed reporting for employer and partner agencies
relating to their collated users, as reqs on participation and benefits depicting the systavide
usage, includin@OV and VMT reductiorfSHG emission reports and incentiuffillment.
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10.50 Reporting for maintenance Required

Various reports on record aging, integrity, and administrative/ég. User data should be
modifiable from report interface eliminating the need to enter each individual's profile.

10.60 Ad Hoc Reporting Required

The system must have the abiljty to egsilyvcreate and save for future use reports on any number
of fields,tables or subjectst KS @Sy R2NDA adzZlJl2 NI GSFY Ydzad 62N
case of reports that cannot be generated due to the need for table relationships, etc.

10.70  Spatial Data Analysis Required
Enhanced mappinfpaturesand cluster analysisapabilities.

Data Maintenance 1 Point

11.10  Account activity/statustracking Required

Only current records should sheup on othersmatchlist. When users access their account the
time date is reset.If a record reached a certaage of inactivity, it isusceptibleto/changedto
inactive statusThe time limit for this trigger isasily adjustable by the global admids admin
staff access individual commutezcords, they should have the choice to reset toeinter or not.
Before setting the record aractive at leastwo emails, phone call®r lettersare sent to the
applicant.

The User has the option of temporarily marking their record as inactive or temporariyudotf
the system without deleting their record

¢) Innovation in TDM Products and Meth ods (15 Points)
Provided that the above objectives and specifications are successfully met and demonstrated,
respondents may propose innovative solutions or alternate methods, beyond the features
outlined below, aimed at better serving New Ydfketro-region travelers or improving technical
procedures.

1 Please describe in some detailur approach to ride matching and whgmmuters
benefit from using your system.

91 Describe your approach to TDM and why Téamd DOTprofessionals benefit from
using your system.

9 Describe the typical working relationships you have with other Tiddidersand
any differences and similarities you foresee in the potential work with the
Partnershipand with NYSDOT

9 Describen detailhow your system calculates VMT reductions and eionssi
benefits.

1 Inurban/suburban settings such as theeaterNYC area, what kind of conversion
numbers from SOV have your clients seen? What is the average conversion ratio for
all your installations?

9 Describe security features built into the system argpsttaken to ensure that
FLILIX AOFydQa LISNB2YIf AYyTF2NXIGA2Y NBYIAYA
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91 Describe in detail your rewards/incentive model, and variations implemented using
your system. Describe potential for innovation in this area.

9 Briefly describe any unique featlwg®rinnovations of your system, and any neard
long termupdates.

91 Describe any Open Source approaches to development of proposed rideshare
matchingproducts.

1 Present any concerns or issues with the selected vendor keeping as sole property any
copyrights, atentable discoveries or inventions or rights in data should result from
work described herein wherein said vendor agrees to and does hereby grant to the
United States Government and the State of New York an irrevocable, nonexclusive,
nontransferable, paidip license to reproduce, publish, make, use, and sell each
subject invention throughout the world by and on behalf of the Government of the
United States and States and domestic municipal governments, all in accordance
with the provisions of 48 CFR2¥,and other applicable Federal laws, rules and
regulations.

d) Technical Requirements (15 Points)

1 A brief description of the approach to the project, including project schedule
identifying committed completion dates.

1 Include a description of all hardware, soéwe and maintenanceequipmentand
maintenance and professionakervices required for proposed solution. Include
what equipment/software/technology is required for 511NY and other
partnering agencies and websites.

1 Vendors shall makeneonlinedemo versiorof their system available for review
and testing by multiple members of the Paership. User names and passwords
that will allow for at leasB concurrent Pamership testers shall be provided.
Respondents may also include relevant marketing material.

1 Vendorsshallprovide adetailedtransition plan and schedule from the old
systems, as applicable and including reward points accumulated, to the new
consolidatedsystem.

1 Vendors shakubmit a data backup plan and schedule.

1 Vendors shakubmit a system raghdancy plan to ensure %% uptime.

1 The proposal must include a training plan and schedthe. selected vendor
must providetraining for end users, traithe trainer sessionandsix (6) 5 Q a
containing theuser manual

1 The selected vendor must be aledile to work with current and futureutside
vendors in the developmentdaf KS t | NIy SNA KA LIQa@ns,eétcSad a A (1 S =
the direction of the Partnership and NYSDOT.

1 Vendorsmust demonstrate that the system is robust enough to accommodate
expansiorof service aredscalability)possibly including statevide
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implementation future technologiesand the possibility to exchange data with
other 3° party ridematching software
1 Vendor must clearly state the terms of the warranty and the updates policy.
1 Daa Ownership and Code:

o Datag The Partnershiand/or NY Swill always maintain ownership of any
and all data contained within the database system. The data wilbeo
shared, sold or otherwise distributed to any party outside the Mobility
Partnership membes.

o Codeg The vendor is required to place the software code in escrow or
propose an alternative to allow for the ability to transfer any code used
by the system to a third party in the event that the vendor goes out of
business or is otherwise unable tortinue to provide services.

VIIl. COSTS
The system costs carry an overall value of 25 points.

1 Proposers shall include a pricing structure or plan for the systeitme proposed
14 county Downstate New Yoskrvices areaCost information shall not be
includedA y | @SYR2NRa GSOKYAOlIf &adzoyYAaaAizys
0S AyOfdzRSR Ay | @SyR2Nna O02ai &adzoYAiaah

0 A separate price proposal on an option for a Statde license to the
proposedsystemshall also be included. The vendor can cost this psapo
on implementation based on additional metro areaghin the Stateand
aone-time Statewide implementation.

1 Proposers must provide details whether the system requirements list in Section
VIl are included in the base cost or as part of anaddnoduk.

1 The proposer must identify egoing costs including hosting, maintenance,
licensing, etc and provide gpaymentschedule for the length of the contract
plus the optional two ong/ear extensions

1 The proposer must also providielly loadedhourly rates(salary, overhead plus
fee) by contract year by titleor future customizations and feature adins.If the
requested feature has rich enough to be included as part of the core system or
add-on module in the future as an upgrade or for new purchaséen tthe
Partnership would negotiate with the vendor for this feature to be acoet
update.

1 The proposer has the option of including additional features, options or software
that may be of benefit to the overall systemot addressed elsewhere in this
document, this includes planned featuréand projected implementation dates)
These options must include details of the features and a cost for each, but must
not be included in the overall proposal co§sesented separately)

1 How is the issue of customegtention addressed in your proposed system?
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1 Provide details of your business model and identify all revenue streams for this
proposed project.

IX. PROPOSAL FORMAT
In an effort to promote greater use of recycled and environmentally preferable
products and minirize waste, all responses should comply with the following
guidelines:

1. Send two (2) original ansvo (2) identical copies anfive (5 complete
Microsoft Office 2003 or newer, formatted casion a CEROM of your
proposal.

2. Please limit responses &b pages or less.

3. All submittals and copies should be printéouble-sidedon recycled
paper.

4. Unless absolutely necessary, all responses and copies should minimize or
eliminate use of nofrecyclable or nosreusable materials such as plastic
report covers, plasti dividers, vinyl sleevestc. Three ringed binderare
preferred

5. Vendors should submit materials in a format that allows for easy removal
and recycling of paper materials.

6. Vendors are encouraged to use other products that contain recycled
content in heir response documents. Such products may include but are
not limited to folders, binders, paper clips, diskettes, envelopes and boxes,
etc.

Proposal Format
9 Transmittal Letter: Include name, title, address, phone number, email
address, and signature ohandividual with authority to negotiate on
behalf of the vendor.
Table of Contents
Proposal Narrative
Provide rideshare matching experience
Provide a technical summary and description of hosting provider
A completed Proposal addressing each of the Busiregstem, Technical
and Cost requirements.
9 Provide descriptions of the proposed project schedule, interim progress
reports, and all critical deadlines.
1 Vendor and subcontractastaff
91 A description of the firmprimary and satellite officeshe year it wa
established, changes in structure and size since JanuaBy 200 a
a0F0SYSyid 2F GKS FANNVQA ljdz- t AFAOF GA2
contained in this document.

Melro[ool Page24
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T ! RSAONALIIA2Y 2F GKS FANYQa SELISNASY
size and scope

1 The vendor must provide brief descriptions of three (3) relevant
experiences in the past 24 months in providing technologies, software,
hardware and services for ridematching systems as presented in this RFP.

1 The qualifications and experience of each of pienary professionals
who will participate in the project, including a resume for each member of
the project team, including the project managess stated in Vil.a above

1 Project Management: Provide an explanatmiproject management
practices used tomsure proposed services are completed in a timely and
accurate mannerwith a narrative describing how any risks associated
with implementation of the proposed solution(s) shall be managed and
mitigated

1 Vendor References: Thendor must include three (3gachable
references from similar large scale deployments who can comment on the
FANNVQA 62N] FYyR (GKS LINPLRASR LINR2SOi0
for work. References cannot come from current or past employees of
members of the partnership, namely Mefool, CommuterLink, or ICF
International. The letters of reference should include client name, contact
person, address, phone number, email address, description of work, and
approximate dates of workSubcontractors, if any, should supply three (3)
similar referencesFailure to successfully reach references may lead to
proposal downgrading and/or requests for additional reachable
references.

91 Cost Proposallhe cost proposal shall describe both fa#y loaded
hourly rate and itemized by tasind title vith hours but without costs
[technical submission] and with hours, rates and costs [cost subm]ssion
for consultant(s) and employees assigned to this contract and a summary
of any otherdirectrelated costs€quipment,meeting costs, traveletc)
thatarS 2 06S o0Aff SR RANSBIHMREthisy R | G20l
proposal.The cost proposal shall itemize all charges in the categories of
Personnel, ServiceSupplies, Contractual, and Travel for thagth of the
contract (December 31, 2013} well aghe annual cost of maintaining
and servicing the webased serviceé?resent same costs for each of the
two one-year optional contract extension§.ost proposals can be
structured in such a way as to include specific requiremeatgained in
the Scope oWork, exclude others, and include features or functionality
not included in the Scope of Workhe Partnershis aware thatwhile
there is not necessarilysingle best technical solution to address the
Scope of Workboth technical submissions and cosbmissions shall be
consistentin their portrayal of RFP response requiremerRgsoposals
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must beclear and specific in describing each item contained in the Scope
of Work, andndividual costs can be associated with individeahnical
items.
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AppendixA

511NY Network Architecture
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NOAA Weather Alerts
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TRANSCOM Regional Architecture

NYS DOT Main Office i 50 Wolf Rd.
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NY511-OM-WEB

NY511-ASAS540-2

NY511-PW-NETMON

NY511-SN-LDFP NY511-SN-LDFB NY511-PTS-DIP  NY511-PTS-DIB

NY511-SN-APP1  NY511-SN-APP2 NY511-SN-C2CP  NY511-SN-C2CB
5

NY511-WEB-SQLP NY511-WEB-SQLB NY511-MGMT-UTIL NY511-MGMT-MON

< & S
NY511-IVR-DFP NY511-ADC1 NY511-ADC2 NY511-ADMIN1
0
NY511-IVR-SQLP NY511-IVR-SQLB NY511-IVR-ARCH

NY511-IVR-XML1 NY511-IVR-XML2 NY511-IVR-XML3

NY511-IVR-VS1 NY511-IVR-VS2 NY511-IVR-VS3



