
 

 

 

 

TO: Interested Parties 

FROM: John Lyons 
 MetroPool 

DATE: July 15, 2010 

RE: Request for Proposal: Web-based Rideshare Matching System for the Downstate New 
York/New York City Metro Region 

 
 
MetroPool Inc., in partnership with CommuterLink Inc and ICF International (the Partnership), and under 

contract with the New York State Department of Transportation (NYSDOT) is issuing this Request for 

Proposals for the acquisition of feature-rich, web-based rideshare matching system and partnering with 

the vendor for the New York metropolitan area. 

The following provisions will apply to the proposal: 

1. No proposal costs will be reimbursed. 

2. All reports, proposals, and other pertinent data or materials that are submitted with the proposal 
shall become the sole property of MetroPool, Inc., on behalf of the Partnership. 

3. This Request for Proposal does not commit MetroPool Inc., on behalf of the Partnership, to award 
a Contract. The Partnership reserves the right to accept or reject any or all proposals received as a 
result of this request, to negotiate with any qualified entity, or to cancel in part or its entirety, this 
Request for Proposal if it is in the best interest of the Partnership to do so. 

4. If you plan to submit a proposal and would like to be informed of any addenda to this RFP, please 
contact John Galgano at jgalgano@commuterlink.com or via fax at (718) 886-1151. 

Any questions regarding this RFP should be directed in writing to John Galgano at 
jgalgano@commuterlink.com or via fax at 718-886-1151. 

 
ALL PROPOSALS MUST BE RECEIVED BY 4:00 PM EDT ON AUGUST 18, 2010. 

mailto:jgalgano@commuterlink.com
mailto:jgalgano@commuterlink.com


New York State TDM Ridematch System RFP 
 

 
  Page 2 

 

 

 

 
Web-based Rideshare Matching System for the  
Downstate New York Fourteen County Region 

 
 
 
 
 
 
Request for Proposals 
Due Date for Submittal: August 18, 2010 
 
 
John Galgano 
CommuterLink 
120-32 Queens Blvd. 
3rd Floor 
Kew Gardens, NY 11415 
P: 718.886.1343 
F: 718.886.1341 
jgalgano@commuterlink.com 
 



New York State TDM Ridematch System RFP 
 

 
  Page 3 

 

 

Table of Contents 

 

I. PROJECT INTRODUCTION, SUMMARY AND DESCRIPTION 4 

II. THE MOBILITY PARTNERSHIP INTRODUCTION AND BACKGROUND 5 

III. INQUIRIES 6 

IV. PROJECT TIMELINE 6 

V. PROPOSAL EVALUATION AND SELECTION PROCESS 7 

VI. CONDITIONS 8 

VII. SCOPE OF WORK/SERVICES 9 

VIII. COSTS 23 

IX. PROPOSAL FORMAT 24 



New York State TDM Ridematch System RFP 
 

 
  Page 4 

 

I. PROJECT INTRODUCTION, SUMMARY AND DESCRIPTION 

The Mobility Partnership (the Partnership) comprised of several transportation demand management 

(TDM) and related agencies operating in the 14 counties of downstate New York under contract with the 

New York State Department of Transportation, covering Long Island, the Hudson Valley, and the five 

boroughs of NYC. Member entities of the Partnership include MetroPool, CommuterLink, and ICF each 

with over 20 years experience in commuter services. 

The contract for the Rideshare Matching System for the Downstate New York Region will be an 

agreement between MetroPool, Inc., Inc and the selected vendor(s). A written agreement between 

MetroPool and the selected primary vendor shall be executed. 

The successful contractor will provide the Partnership with a web based, rideshare matching service, 

which will include carpool, vanpool and bicycle commuter matching service and will offer users the 

ability to find other people who have a similar transportation need along a similar route. The 

ridematching system package will provide a secure, accessible user interface for the purposes of 

matching vehicle trips between drivers and passengers; provide transit and bicycling trip plans; enable 

users, employers and agencies to track usage and calculate emission benefits and cost savings; provide 

for the administration of incentive programs, including customized employer or regional programs; and 

generate standard and user-generated reports. 

The program shall guard client confidentiality, produce maps, provide email functionality and draft email 

correspondence that a user may personalize. Matching may occur either along a corridor between 

origin, destination, or midpoint or within a set distance from each end of the trip. Registered commuters 

in the system must have the ability to modify parameters (i.e. miles, times, start/mid/end point, set 

contact preference to email or phone, and select confidentiality parameters). Users will have the option 

to select a Park and Ride Lot, employer worksite, community landmark or facility as a commute point.  

The rideshare matching system will become an integrated element of the 511NY information portal and 

must be able to incorporate the available transit services contained therein, such as the Transit Trip 

Planner, to provide commuters multi-modal, multi-option commute modes.  Event Carpool or Ad Hoc 

matching capabilities shall also be included in the system. The system shall also provide vanpool 

coordination features that enable vanpool coordinators to manage their vanpools on-line, indicating 

when empty seats are available, pick-up locations and times, and notifications of changes to 

administrators. A complete list of required and optional program specifications follows beginning in 

Section VII. 

The service shall have the ability to create individual employer portals and the ability to change layout 

and fields to easily and seamlessly integrate into the ŜƳǇƭƻȅŜǊΩǎ website for employee use.  

Should additional needs arrive in the future, the service should be able to be easily modified to offer 

additional functionality that did not fall under the scope of services in the initial contract. The 

ridematching system must also have the capability and scalability to be expanded State-wide.  
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All bidders/systems must be capable of transferring information quickly, accurately and without 
additional cost, from the three existing ridematch systems (NuRide, RidePro and eCommute) to the 
selected system. If the privacy policy terms and conditions of the new system differ from those of the 
existing systems a process will need to be provided enabling existing registrants to view changed polices 
and opt-out of participation in the new database. The selected system will include any service upgrades 
made during the contract period, and the contractor must provide ongoing database maintenance 
including a regular backup and archival schedule, updating the maps (if applicable) and reporting 
functions as required by the Partnership. 
 
Given the intent of integrating the requested rideshare system as an element of the 511NY traveler 
information portal, proposers are encouraged to consider opportunities for co-locating or hosting the 
system on the 511NY servers if there are potential cost savings and operational efficiencies to New York 
State that may result (see attached appendix of 511 network architecture).  Although there is a clear 
interest  in economies that may be acheived by co-location or shared hosting it is NOT a requirement of 
this RFP and separately hosted options will be considered if they are technically sound and cost 
competitive. 
 

During the twelve months after initial deployment, the service provider will make corrections to the 

service, eliminating or correcting any product malfunctions experienced by the Partnership and/or users 

of the service. The term of the initial contract includes the deployment of the rideshare matching service 

with a testing launch scheduled for 4th Quarter 2010 and planned maintenance through December 31, 

2012, followed by two optional years. 

The Partnership will not be responsible in the event that the USPS or any other courier fails to deliver 

the proposal to the Partnership by the established deadline. The Partnership is also not responsible in 

the event that electronic fail to reach their destination by the established deadline. Failure to comply 

with the requirements of this RFP may be considered non-responsive and result in disqualification. The 

Partnership is not responsible for finding, correcting, or seeking clarification regarding ambiguities or 

errors in proposals. If a proposal is found to contain ambiguities or errors, it may receive a lower score 

during the evaluation. The Partnership may, but is not required to, seek clarification from a proposer 

regarding information in a proposal. Ambiguities or errors in proposals will be interpreted in favor of the 

Partnership. 

II.  THE MOBILITY PARTNERSHIP INTRODUCTION AND BACKGROUND 
The Mobility Partnership is an area-wide, multi-disciplinary work group with a primary role to reduce the 

reliance upon single occupancy vehicles within the Downstate New York region. Core members of the 

Partnership include MetroPool, CommuterLink, and ICF International. The program entails outreach, 

marketing and programs meant to increase the pubƭƛŎΩǎ ŀǿŀǊŜƴŜǎǎΣ ǎǳǇǇƻǊǘΣ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ǳǎŜ ƻŦ 

alternative transportation. Some of the programs and services provided under contract to NYSDOT 

include: 

¶ Carpool and Vanpool formation and operation assistance 

¶ Transit usage assistance 
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¶ Transportation Choices Program: Commuter focused outreach and support 

¶ Centralizing and facilitating transportation information 

¶ Developing incentives to encourage people not to drive alone 

¶ Senior Transportation Options: Outreach, education and travel training to 

increase mobility (in development) 

¶ Creating an environment for people to easily access information 

¶ Reducing barriers to using alternative transportation choices 

¶ Providing transportation information in more convenient and useful formats 

¶ Developing materials for target audiences and geographic areas 

¶ Participating in community and employer events 

¶ Presenting and conducting extensive outreach 

¶ Developing programs that target specific audiences 

III.  INQUIRIES 
Proposers may make written or email inquiries concerning this RFP to obtain clarification of 

requirements. No inquiries will be accepted after the date and time indicated in the Project Timeline IV. 

Send all inquiries to: John Galgano, c/o CommuterLink, 120-32 Queens Blvd, 3rd Fl, Kew Gardens, NY 

11415 or to jgalgano@commuterlink.com.  

IV.  PROJECT TIMELINE 
July 15, 2010 - Release Request for Proposals 
July 28, 2010 - Final Request for RFP Inquiries and Clarifications from Proposers 
August 4, 2010 - Clarification responses released 
August 18, 2010 COB - Closing date for receipt of proposals 
September 13 - 17, 2010 - Conduct interviews, if necessary 
September 2010 - Vendor Selection 
October 2010 - Contract Negotiation 
October 2010 - Contract Execution 

Proposals must be received no later than 4:00pm EST on Wednesday, August 18, 2010. If mail delivery is 

used, the proposer should mail the proposal early enough to provide for arrival by this deadline. 

Proposer uses mail or courier service at this own risk. The Partnership will not be liable or responsible 

for any late delivery of proposals. Postmarks will not be accepted. 

The proposals shall be held in confidence and shall not be available for public review. MetroPool will 

protect confidential and proprietary information from disclosure to the extent permitted by New York 

{ǘŀǘŜΩǎ CǊŜŜŘƻƳ ƻŦ LƴŦƻǊƳŀǘƛƻƴ [ŀǿ όάChL[έύΦ LŦ ŀƴ ƻŦŦŜǊŜǊ ōŜƭƛŜǾŜǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜƛǊ 

proposal is confidential and proprietary, they should identify those page(s) of their proposal which 

contain such information aǎ άŎƻƴŦƛŘŜƴǘƛŀƭ ŀƴŘ ǇǊƻǇǊƛŜǘŀǊȅέ όƳŀǊƪƛƴƎ ŀƭƭ ǇŀƎŜǎ ŀǎ ǎǳŎƘ ƛǎ ƴƻǘ ŀŎŎŜǇǘŀōƭŜύΦ 

Additionally, offerers need to explain the reason(s) why this information should be considered exempt 

from public disclosure under FOIL. The identification of pages and the reasons for exemption should be 

included in the Executive Summary of your proposal. No proposal shall be considered if received after 

mailto:jgalgano@commuterlink.com
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the date and time set for opening thereof (such proposals shall be returned to sender, unopened). Refer 

to Section VII for more detailed information regarding evaluation committee and selection. 

The Partnership fully expects that the new ridematching system will be in place and operational in its 

final iteration by January 2011. 

V. PROPOSAL EVALUATION AND SELECTION PROCESS 
Based on ǘƘŜ ǇǊƻǇƻǎŀƭǎΩ ǊŀǘƛƴƎǎΣ ǘƘŜ ǘƻǇ-ranked proposer(s) will be identified. Negotiations with the 

selected firm may cover: scope of work, contract schedule, contract terms and conditions, technical 

specifications, level of effort/proposed resources, and price. 

All proposals must be complete and must address in some way all of the information requested in order 

to be considered responsive. Proposers will be evaluated on the following criteria according to the 

weights assigned below. If oral interviews are conducted, they will be worth 10 additional points. The 

tŀǊǘƴŜǊǎƘƛǇ ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ŀŘŘ ǘƘŜ ǇǊƻǇƻǎŜǊΩǎ ƛƴǘŜǊǾƛŜǿ ǎŎƻǊŜǎ ƛƴǘƻ ǘƘŜ ŜǾŀƭǳŀǘƛƻƴ ŎǊƛǘŜǊƛŀ ƻǊ ǘƻ 

select proposers based solely upon their proposal. 

The Partnership reserves the right to:  

ω Reject any or all proposals received in response to the RFP;  

ω Withdraw the RFP at any time, at the tŀǊǘƴŜǊǎƘƛǇΩǎ discretion in consultation with NYSDOT;  

ω Make an award under the RFP in whole or in part;  

ω Disqualify any bidder whose conduct and/or proposal fails to conform to the requirements of the 

RFP;  

ω Seek clarifications and revisions of proposals; 

ω ¦ǎŜ ǇǊƻǇƻǎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƻōǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ǎƛǘŜ ǾƛǎƛǘǎΣ ƳŀƴŀƎŜƳŜƴǘ ƛƴǘŜǊǾƛŜǿǎ ŀƴŘ ǘƘŜ ǎǘŀǘŜΩǎ 

ƛƴǾŜǎǘƛƎŀǘƛƻƴ ƻŦ ŀ ōƛŘŘŜǊΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΣ ŜȄǇŜǊƛŜƴŎŜΣ ŀōƛƭƛǘȅ ƻǊ ŦƛƴŀƴŎƛŀl standing, and any 

material or information submitted by the bidder in response to the Partnership request for 

clarifying information in the course of evaluation and/or selection under the RFP;  

ω Prior to the bid opening, amend the RFP specifications to correct errors or oversights, or to 

supply additional information, as it becomes available;  

ω Prior to the bid opening, direct bidders to submit proposal modifications addressing subsequent 

RFP amendments;  

ω Change any of the scheduled dates;  

ω Eliminate any mandatory, non-material specifications that cannot be complied with by all of the 

prospective bidders;  

ω Waive any requirements that are not material;  

ω Negotiate with the successful bidder within the scope of the RFP in the best interests of the 

program and the state;  

ω Conduct contract negotiations with the next responsible bidder, should MetroPool be 

unsuccessful in negotiating with the selected bidder;  

ω Utilize any and all ideas submitted in the proposals received (unless proprietary);  
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ω Unless otherwise specified in the solicitation, every offer is firm and not revocable for a period of 

90 days from the bid opening; and,  

ω Require clarification at any time during the procurement process and/or require correction of 

arithmetic or other apparent errors for the purpose of assuring a full and complete 

understanding of an ƻŦŦŜǊŜǊΩǎ proposal and/or to determine an offerers compliance with the 

requirements of the solicitation. 

 

Evaluation factors and criteria: 

Criteria Description Points 

RFP Compliance  Pass/Fail 

Business Requirements Detailed in Section VII.a 10 

System Requirements Detailed in Section VII.b 35 

Innovation in TDM Products and 
Methods 

Detailed in Section VII.c 15 

Technical Requirements Detailed in Section VII.d 15 

Cost or Best Value Detailed in Section VIII 25 

Oral Interviews, if applicable  10 

VI. CONDITIONS 
This RFP does not commit MetroPool acting on behalf of the Partnership to award a contract, to defray 

any costs incurred in the preparation of a proposal, cost proposal, or technical proposal pursuant to this 

RFP, or to procure or contract for work. The Partnership may reject proposals without providing the 

reason(s) underlying the declination. A failure to award a contract to the lowest bidder will not result in 

a cause of action against MetroPool, Inc. or any of the partners. 

All submitted proposals in response to this RFP become the property of MetroPool (on behalf of the 

Partnership), and of NYSDOT, and may become public record, and, as such, may be subject to public 

review. Trade secrets or sensitive information may be marked as confidential. Only information claimed 

ǘƻ ōŜ ǘǊŀŘŜ ǎŜŎǊŜǘ ŀǘ ǘƘŜ ǘƛƳŜ ƻŦ ǎǳōƳƛǘǘŀƭ ǘƻ ǘƘŜ tŀǊǘƴŜǊǎƘƛǇ ŀƴŘ ƳŀǊƪŜŘ άŎƻƴŦƛŘŜƴǘƛŀƭέ ǿƛƭƭ ōŜ ǘǊŜŀǘŜŘ 

as a trade secret. 

The period of performance resulting from this RFP is tentatively scheduled to run through December 31, 

2012. The Partnership reserves the rightΣ ǿƛǘƘ b¸{5h¢Ωǎ ŎƻƴŎǳǊǊŜƴŎŜΣ to extend the contract for two (2) 

additional one (1) year terms.  
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The Partnership will make the determination of clarity and completeness in the responses to any of the 

provisions in this RFP. The Partnership reserves the right to require clarification, additional information 

and materials in any form relative to any or all of the provisions or conditions of this RFP. Failure to 

address any required item in Section VII may result the rejection of the proposal. 

The Partnership is looking for the best possible rideshare matching system and as such leaves it to the 

discretion of the vendor whether to partner with other vendors in their response. Joint ventures are 

not allowed, only primary/sub-consultant arrangements will be considered. If more than one vendor is 

included in the proposal it must be clearly stated. Primary and sub-consultant roles must be clearly 

defined. The Partnership will deal directly with the primary consultant only, except in the case of 

emergency. As stated above, the partnership is looking to consolidate ridematching systems to increase 

match accuracy, eliminate confusion from multiple systems, and provide a rewarding user experience. 

As such, if there is a primary/sub-consultant partnership contained in the response there must be one 

seamless user interface, one application to be completed, and one source for match results. Basically it 

will appear to the end-users that there is only one system that provides all services. Proposals which 

offer sub-consulting arrangements are instructed to present, in its approach and scope of services, how 

all sub-consulting arrangements, and any risk therein, are to be managed. 

The Partnership reserves the right to request additional information and/or clarification from any and all 

proposers to this RFP, but is not obligated to do so. 

The evaluation process is designed to award the contract to the Vendor whose proposal best meets the 

requirements of this RFP and provides the best value to the State of New York. ¢ƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ 

executive management and NYSDOT will make the final decision/selection after analysis of the proposals 

has been submitted.  

Vendors whose proposals have not been selected will be so notified via email. An opportunity to debrief 

any non-selected vendors shall be offered therein. 

VII. SCOPE OF WORK/SERVICES 
The specific scope of work is outlined below. The selected consultant(s) will receive general direction 

from the Partnership and any staff assigned to this project. It should be noted that the deliverables 

schedule provides a conservative time estimate and that Consultants should include timeline 

adjustments where appropriate. 

a) Business Requirements  (10 points total)  
¶ Contact Information 

o Vendor Name, including any subcontractors 
o Name and title of authorized representative 
o Address 
o Telephone Number 
o Fax Number 
o Email Address 
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¶ Screen shots of actual system deployment, including application forms, mapping 

features, match results, profile administration, and TDM administrator pages. 

Additional screen shots deemed important by proposers are encouraged. 

¶ MBE/WBE/DBE status, if applicable (certified and registered by NYS). 

¶ Resumes of the Project Manager, lead technical support personnel, and any 

other key persons responsible technical and support work. 

¶ ! ōǊƛŜŦ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǊŜǎǇƻƴŘƛƴƎ ŜƴǘƛǘȅΩǎ ŜȄǇŜǊƛŜƴŎŜ ŎƻƳǇƭŜǘƛƴƎ ǎƛƳƛƭŀǊ 

projects within the past five years. 

¶ Three references with contact info from similar large scale deployments who can 

cƻƳƳŜƴǘ ƻƴ ǘƘŜ ŦƛǊƳΩǎ ǿƻǊƪ ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŜŘ project manager and persons 

responsible for work. References cannot come from current or past employees of 

members of the Partnership, namely MetroPool, CommuterLink, or ICF 

International.  

¶ A list of all system installations shall also be provided. 

b)  System Requirements  (35 points total)  
Using the detail specifications table below, proposers must indicate with some detail whether 

and how the proposed solution meets each of the required system functions. Proposers that 

successfully demonstrate their ability to also meet the desirable features as listed below will be 

awarded additional points. The Partnership encompasses a large geographic area with a very 

large population with varying degrees of transit and non-transit commuting options available. 

The area is broken down to smaller sub-regions ς NYC, Long Island, and the Hudson Valley. All 

services and functions, including applicant processing, reporting, and incentive tracking, must be 

accessible as part of the whole project area but also as part of the smaller project areas. Finally 

the Partnership realizes that different solutions may be available to address many of the 

functions listed below and will favorably consider innovative implementations. Details follow: 

Quick Match  2 Points  

1.10 Data Collected Required 

Screen name, which displays on matchlist or some other way to maintain user  
anonymity (screen name feature is optional) 

User name (E-mail Address, if user has one) 
Password 
Phone number (cell, work or home, at least one) 
E-mail Address (if user has one) 
Origin (City or Zip Code) 
Destination (City or Zip Code) 
Start time & Leave Time 
Ride/Drive preference 
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1.25 Data Integrity Required 

Entered data will be verified by the application. If data cannot be verified by the software then the 
user will be asked to double check data. If nothing changes an alert will be sent to rideshare 
staffer in real time or email. 

1.30 User interface Required 

Application must be available and function on browser enabled mobile devices. 
 Desirable a. Selecting Origin/Destination by clicking map  

1.35 Search other vendor ridematch systems willing to participate  Desirable 

XML feed of trip data from other vendors systems.  

1.40 Matchlist Required 

Upon submission, a results page will display a listing of matches, the match list order would be 
άōŜǎǘ ǘƻ ǿƻǊǎǘέΦ !ƴ ƻǇǘƛƻƴ ŦƻǊ ǘƘŜ ǳǎŜǊ ǘƻ ŎƘŀƴƎŜ ǘƘŜ sorting order of the matches is desirable. A 
map that graphically represents the same matches is required. 

1.45 Filtering Desirable 

The results page should have a feature to filter the results by Ride or Drive preference, AM/PM 
scheduling, and by zip code of origin or destination. 

1.50 Encourage additional features Required 

Encourage the user to expand their match preference to advance to Planned Matching (below) 

1.60 No Rideshare Matches Condition Required 

If there are no matches, automatically move the user to the planned match area where additional 
search options are available. Additionally, inform the user they can call 511 or the PartnershipΩs 
toll-free phone number for more personalized service. 

1.70 5ŀƛƭȅ ǊŜǇƻǊǘ ƻƴ ά[ƻǿέ ƳŀǘŎƘƭƛǎǘǎ Required 

On a daily basis the administrators will be notified of matchlists that generated zero or some 
other admin configured low number of matches to be followed up on. Notification could either 
come from a report emailed to the appropriate admin or pop-up box at system log in. This same 
feature can be found in the Planned Matching section below. 

Planned Matching  6 Points  

2.10 Data Collected Required 

The user-generated profile from the instant match module should carry over to Planned Match. 
Additional data collected would be: 

¶ Full name 

¶ Street address detail 

¶ Company name and work location 

¶ Ride preference (ride, drive, both, bicycle, vanpool) 

¶ Match preference (match with all users or company only) 

¶ Additional contact information (optional phone, text message number, mailing address) 
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¶ Schedule (commute days, times, and flexibility) 

¶ Interest in vanpool operation (already own, drive, ride in a vanpool?) 
¶ {ǳǊǾŜȅ ǉǳŜǎǘƛƻƴǎ ƭƛƪŜ άIƻǿ ŘƛŘ ȅƻǳ ƘŜŀǊ ŀōƻǳǘ ǳǎΚέ ŀƴŘ ά/ŀƴ ǿŜ ŎƻƴǘŀŎǘ ȅƻǳ ǘƻ ŘƛǎŎǳǎǎ 
ȅƻǳǊ ŎƻƳƳǳǘŜ ŜȄǇŜǊƛŜƴŎŜΚέ 

2.12 Data τ Social Network Required 

The Partnership would like to include some avenue for the user to opt-in to indicate or link to 
their social network accounts, such as Facebook. For those people that do not have a social 
networking page or prefer to keep their page separate from the ridematching system, a notes 
area where user can state more about themselves, e.g. "I listen to NPR radio" and allow users to 
upload a photo of themselves or their car. 

2.14 Data Integrity Required 

The system should clean data as it is entered: addresses should be checked, phone numbers 
should conform to standards. Encrypted passwords that are user definable or changeable. 

2.14 User verification Required 

Checks for existing user should be performed and duplicates not allowed.  

Process for email verification i.e., email sent to user with click through for verification. If bad email 
address, system should flag user record and make inactive until admins can contact in conjunction 
with specification 2.36 below -- at the employers request and only if the employer has 100% of its 
employees having a work email address -- and for verification purposes, a mechanism which 
forces the use of work e-mail for users stating they work for that particular employer. This ensures 
they really work for that employer and they can show-up on others' matchlists for employers 
desiring "company only" matches. 

E-mail addresses must not be a requirement for record creation or user verification as it cannot be 
assumed that everyone has email. 

2.15 Incomplete User Record Required 

In the case that a record that has been entered by a user online but is incomplete and cannot be 
processed, an admin should receive a notice of the record to follow up with user. The user should 
also be notified that the record will be reviewed by an admin. 

2.20 User Interface Required 

Application would look as integrated into the 511NY/Partnership website as possible (during the 
creation of the neǿ tŀǊǘƴŜǊǎƘƛǇΩǎ ǿŜōǎƛǘŜόǎύ ǘƘŜ ǎŜƭŜŎǘŜŘ rideshare matching system vendor and 
ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ ǿŜōǎƛǘŜ ŘŜǎƛƎƴŜǊ ǿƛƭƭ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƻƴ ŘŜǎƛƎƴύΦ 

2.21 Language - Spanish Required 

Full Spanish translation of all features, services, help text, communications, and fields  

2.22 Other Languages Desirable 

Translation to other languages 

2.25 ADA Compliant Required 
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2.30 Corridor Matching Required 

The system should match potential partners along the path of the corridor they will travel. The 
user should be able to change match parameters. For example, x miles from origin or destination, 
or anyone within x miles along route. This would include special efforts to mitigate traffic impacts 
related to roadway construction. 

2.31 Additional Stops/First-Mile, Last-Mile Required 

Include locations of Park and Ride Lots and transit hubs on the map and set them as additional 
drop-off or pick-up points. Allow users to easily add locations of their choice as additional drop-off 
or pick-up places. System admins will be able to universally add P&R Lots, transit hubs, etc. 

2.32 Multiple trips Required 

Allow commuters to specify and save as part of their record more than one trip, to allow for 
multiple jobs or worksites. 

2.34 Map Required 

A map displaying matched carpoolers, vanpoolers, and bike-buddies. The use of map layers or 
icons for each type is distinguishable and labeled to correlate to the information on a match listing 
is appropriate. Points of interest, such as Park and Ride Lots and Transit stops, should be indicated 
with the option of toggling on and off. These same points of interest must be customizable by the 
admins for both the maps and for matching purposes, i.e. new P&R lots must be able to be added, 
number of parking spaces changed, rates change, transit stops renamed, transit service changes, 
overnight parking availability, etc. The ability to zoom in the map should be limited to avoid giving 
too much detail about a ǳǎŜǊΩǎ home location so that privacy is not in question. 

Desirable:  a. The planned route would be displayed. 
 b. The planned route could be altered by clicking and dragging. 

2.35 Ridematch Options Required 

Allow users to choose to match to: 

¶ Carpools (a carpool applicant would also get transit trip planner info),  

¶ vanpools only,  

¶ bicycle (Bike Buddy),  

¶ transit only,  

¶ and/or a combination of the above. 

2.36 Multi -modal Matchlist Required 

Multi-modal matchlist generation showing matching transit routes and schedules (intention is to 
integrate use of the 511NY Transit Trip Planner and other 511NY service as they come on-line to 
include transit options among the results displayed on matchlist, in addition to their 
carpool/vanpool matches).  

2.40 Company-only matching Required 

This feature would allow employers to require that their employees match only within their 
employee base. A similar feature allows employees to only match with other employees of the 
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same employer (if the employer has not already required that). The data integrity structure 
required for employer-only matching must be fully explained in the response. 

2.41 Corporate Park Matching Desirable 

Similar to Company-only Matching above, Corporate Park matching will allow for matching only 
with employees in the same corporate park regardless of employer. 

2.45 Matches viewable in list and map formats  Required 

Users need to be able to see matches displayed in list form and on a map at both the origin and 
destination, and along the route. Lists and maps must be printable, downloadable to a mobile 
device, or saved as text. Users need also to be able to immediately send an SMS text and/or email 
an introduction to one or more prospective rideshare partners to determine if they are still 
interested. 

2.46 Ranking on Matchlist Required 

Sorting the matchlist by newest, closest, by flex schedule όάōŜǎǘέ ǘƻ άǿƻǊǎǘέ ƳŀǘŎƘύ or by user 
selected order. 

2.48 User Contact Required 

Provide easy way for users to contact matched persons from matchlist i.e., e-mail (without sharing 
email address), phone (only if acceptable to applicant), text message (without charges to the 
Partnership). 

2.50 Park & Ride and HOV Lane notification Required 

Users should be notified of relevant HOV lane hours of operation, bridge crossing info and nearest 
park & ride lot location(s). 

2.60 User Ratings Desirable 

The Partnership will look to the selected vendor for opinions and/or a fair system where users can 
rate other users. The intention here is not to prevent the formation of a carpool for a user 
because of 1 negative review, but at the same time elevate a user that has multiple good reviews. 

2.70 User Assistance ς Phone Required 

Throughout the application process the user should be aware that they can call ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ 
customer service for assistance (during normal hours). 

2.75 User Assistance ς Chat Desirable 

During the application process the user has the ability to connect to customer service via an 
instant messaging or chat client (during normal hours). 

2.80 Non-άaŀǘŎƘƛƴƎέ ¦ǎŜǊǎ Required 

The proposed system must be able to accept, process (if needed), track, and report on applicants 
that are not looking to a matching-type commute mode, namely: telecommuters, transit riders, 
compressed workers, etc. These modes should also be available in the Commute Calendar section 
below. 
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2.90 Emergency Ride Required 

Management of all aspects of the Emergency Ride Programs. The Partnership currently operates 
an Emergency Ride with slight variations in one region. The Hudson Valley and Long Island regions 
maintain a system that allows for fixed number of uses per year. In NYC the system allows for 
unlimited usage up to a fixed dollar amount. Both systems must be supported and differentiated 
by work region by the system.  

Reimbursement forms available online, and submitted through the system (paperless) for 
processing. System must also notify user how many trips remaining (for LI and Hudson Valley) and 
how much dollar amount is remaining (NYC). 

2.95 Matchlist Generation ς Admin (staff) Level Required 

After completion of the application and record verification, Partnership staff must be given the 
option to print or email the matchlist. In both cases all aspects of the multi-modal matchlist must 
be editable by the Partnership staffers. For example, a modification of the transit routing, or the 
addition of notes, etc. 

Instant or Dynamic Ridesharing  2 Points  

3.10  Instant ridematching Required 

Through the use of a desktop computer, or via a web-enabled phone (multiple platforms), a user 
will be able to schedule a pickup with another users in the database. Notification of available rides 
or a ride requests must be set by the user; either SMS, email, voicemail, etc. Users must opt-in to 
this dynamic ridematching system. 

3.20 Location-enabled Ridematching Optional/Required 

While the ability to take advantage of a GPS-enabled device will make dynamic ridematching 
somewhat easier and more accurate, the reality is that most mobile phones do not have that 
capability yet. The Partnership realizes, however, that this is a rapidly growing market and this 
feature will be required at some point during the contract. The vendor and the Partnership will 
work together on the timing of this service. 

Employer Branded Portal  4 Points  

4.10 Employer web page (portal) Required 

Employer portals or web pages managed by the employer and/or by Partnership admins that can 
feature employer-based commuter programs/application forms, promotions and logo. 

4.20 Corporate Park web page (portal) Desirable 

Similar to the employer web page, this would allow for a corporate park to have a portal managed 
by an employer and/or Partnership admins. 

4.30 Employer and Corporate Park Dashboards Required 

Employer dashboard feature allowing for the visual representation of company-wide emissions 
and monetary savings. A corporate park dashboard which shows similar information as the 
employer dashboard. 
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Event Matching  2 Points  

5.10 One-time matching Required 

Separate from a userΩs scheduled trip, provide a drop-down listing of future events for a one-time 
match with others going to the same event. Send users email notifications when others join the 
event and match their commute. This may also include major public destinations such as zoos, 
parks, museums, etc. 

5.20 Event Administration Required 

Administrators and users must be able to populate events, locations, and dates. 

 

5.30 Event Submittal Desirable 

Users, Agencies, etc. can submit events for inclusion through 5.2.  

Vanpool  4 Points  

6.10 Lead Generation Desirable 

Way for new users to indicate if they are interested in creating a vanpool or already driving a 
vanpool. A notification email should be sent to the staff vanpool coordinators. 

6.11 Track Vanpool Information Required 

Vehicle, ownership, contract dates, staff vanpool coordinators, admin contact, etc. 

6.13 Driver/Coordinator Administration Required 

Vanpool coordinator ability to indicate open seats, monthly fees, pick-up locations and times, and 
other notes for others to see within the system. 

6.14 NTD Administration & Reporting Required 

Driver interface to enter passenger trip diary and admin reporting for National Transit Database.  

6.20 Shuttle Administration Desirable 

Shuttle service administration including schedule and reservation features. 

Assisted Rides 2 Points  

7.10 Assisted Rides Required 

The system should be designed to be used by organizations & communities that assist in providing 
rides for senior citizens, people on disability, etc. Using a calendar for ease-of-use the system 
allows for riders to schedule requests, and volunteer drivers to schedule locations and availability. 
Volunteer drivers will also be able to log in to see if they have been requested to be a driver. 
Routing and mapping are to be used in the scheduling module. Tracking of requests and trips, as 
well as reporting, are required. 

Additional potential features: 

¶ Track and report on miles driven and trips taken and volunteered as driver 

¶ Approval process riders & drivers  
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¶ Display special needs or requirements, such as wheelchair, canine assistance & 

"Preferred Drivers"  

¶ Generate Statements for Client Payments & Driver Reimbursements 

¶ Calculate "in kind" dollars for matching fund grants  

¶ Generate invoices for clients 

¶ The system should be accessible for those without internet access via phone or some 

other way 

Trip Tracking  & Incentive Module  6 Points  

The primary purpose of the incentive module combined with trip tracking is to create as accurate as possible 
of current ridership across all modes, along with VMT reduction and the resulting environmental benefits. 

8.10 Commute Calendar Required 

A simple interface where users can log details of their commute in a trip diary/calendar (7 day) 
format. The interface should first capture the commuters existing commute habits ς are they 
driving alone, carpooling, vanpooling, taking transit, biking, compressed work week, or 
telecommuting. The log should allow users to track the mode used for each leg (i.e. possibly 
multiple legs) of their trip (e.g. walk to a transit station); the calculated distance for each leg (the 
users should be able to modify the calculated commute length); and to record different modes (if 
applicable) for the return trip. Log should be able to show up to 10 selectable "modes", including 
telecommuting, drive alone, carpool, etc. The user would be allowed to enter/update trips only as 
far back as two weeks prior to minimize abuse. Vehicle efficiency (estimates based on vehicle class 
are acceptable), toll and parking costs will need to be captured for commute costs calculation. 
Provide an indication of commutes that count toward incentives, including the ability to show 
άǎǇŜŎƛŀƭέ ŜǾŜƴǘ ŎƻƳƳǳǘŜǎΣ ƛŜ wƛŘŜǎƘŀǊŜ ²ŜŜƪΣ and allow for display of the users commute log 
history. 

8.20 Incentive Program Required 

Incentive programs should be scalable and available to the general public through the website or 
partner agencies as well as closed incentives available only by selected employers. Incentive 
program should be based on the Commute Calendar and be selectable through the following 
variables: 

¶ Date range 

¶ Reward amount (max per individual per year or campaign) 

¶ Reward amount (max for campaign) 

¶ Ability to start/stop campaign at any time. 

Each new incentive program/campaign should have automated e-mail to participants informing 
them of fulfillment policies, times, and expectation of earnings. Participation and earned amounts 
should be summarized on the users profile page. Incentive programs should have admin function 
to run the following reports: 

¶ Fulfillment: participant totals and details. 

¶ Awards total by promotion and year(s). 

¶ Company and user participation. 

¶ Individual participation and totals by company. 
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Incentive program should have automatic cross-check of data to verify and prevent abuse by 
individuals registering for incentive programs multiple times. 
 
The incentives/rewards themselves must have a significant local presence for redemption. 

8.21 Random Drawing Rewards or Raffle Required 

To encourage continued calendar entry, non-solo commutes can be entered into random drawing 
incentives. There needs to be an admin interface to populate drawing prizes, and report on 
monthly winners. Random drawing incentives need to be expandable to handle multiple prize 
items. Winners need to be random, but must meet a minimum requirement. However, wins per 
month should not exceed a monthly allotment of prizes. Reporting should include winner 
information and an on-going cumulative total of winner. System should generate fulfillment 
reports capable of providing fulfillment details as well as recipient. 

8.30 Commuter Challenge Module Required 

Maintain and administer Commuter Challenges on regional, local and employer only levels. 
Commuter Challenge Module would be able to tabulate measurements such as new commuters 
registered, VMT removed, and SOV reduced over a specific time period in a defined geographic 
area. The Module would be able to indicate results in a region for all commuters, or results by 
employers within a defined region.    

8.40 Benefit/Incentive Notification Required 

Users should be notified of new or special benefits provided by Employers, Agencies, Etc. 

8.50 Commute Cost Calculator Required 

Automatically calculate the cost of their current commute and cost savings if they commute using 
alternative modes. 

8.60 Commute Calendar Reminder Required 

A reminder email sent on a regular time frame possibly set by the user reminding the user to 
enter their trips. There should be an option in the users profile and in subsequent emails to opt-
out of this reminder. 

8.65 Commute Calendar Update Required 

Admin set timeframe for update that is automatically e-mailed to user regarding their CO2 
emission savings. Message could also include other "green" tips for maximizing travel and 
commuting. 

8.70 Environmental and Greenhouse Gas Benefits Required 

Calculates and displays social and environmental benefits of alternative commutes logged. The 
benefits displayed must include VMT reduced, pounds of CO2 reduced, PM reduction, CO 
reduction, other pollutants, and gallons of gas saved. Users should see their individual benefit at 
log in. There will be an admin function for county agencies to calculate trip and emissions benefit 
data by county (origin and/or destination) as well as employer transportation coordinators to 
group their employees in the system and monitor their combined benefit. . The system wide 
total should be able to be displayed on Partnership website(s). 
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   Desirable 

Ability for employers to group commuters at a department level for internal commuter 
challenges.  

8.80 System Wide Environmental Benefits Required 

Near real-time (or at least updated daily) system-wide total emission benefits and gas/money 
saved should be displayed on the tŀǊǘƴŜǊǎƘƛǇΩǎ website home page. 

8.90 Desktop Widgets Optional 

A desktop widget (Yahoo, Google, Vista/Win7, etc) that applicants have to option of installing on 
their local system that reminds the user to log their commute, while providing direct access to the 
commute calendar log-in and/or system homepage page. 

Administration  3 Points  

9.10 Varying levels of access Required 

User Access: Change and delete their own record; run matches.  
ETC Access: They can add/change/delete/report on records of their company users, also report on 

emissions reduction of their company users.  
Sub Admin Access: functionality to all records with some limitations 
Global Admin Access: All admin functionality 

9.20 Logging of user and admin activity Desirable 

Each action a user or admin person takes should be time stamped and recorded along with the 
admin name. Reporting of same should be available. 

9.30 Application Processing Required 

Easy way to enter (register) a commuter, run a match, or enter the user into promotions and/or 
view their commute logs. 

9.40 Matchlist distribution Required 

Ability to create in printable and email format a user matchlist (one-step button to email or 
printer). 

9.41 Bulk input and Match Required 

Ability to easily import records. Ability to print a matchlist of the records inputted in bulk for 
mailing. Ability to mass email the matchlist of the records inputted in bulk noted above. 

9.42 Email Required 

Means to send emails/messages to individuals or all users in the system. Also be able to send 
emails to a specified group of users based on zip codes, counties, sub-region, record age, usage, 
etc. 
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9.43 Survey Required 

Means to survey select group of users in order to rate their satisfaction with the program features 
and service quality.  

   Desirable 

Ability to generate online attitudinal survey, capture data, export results, and basic reporting. 

9.44 Referral Codes Required 

Mechanism to indicate and report users that entered the system through a specific URL link, 
advertisement, website, etc. 

9.45 Exit Survey Required 

A few quick questions for those changing themselves to inactive or deleting themselves from the 
system. 

9.46 Status code for admin use Desirable 

User status code that changes, based on admin activity, at various stages through the users 
longevity in the system, i.e., admin checked data integrity within x-days old. 

9.50 Password Recovery Required 

Ability to securely reset or recover password and/or username. 

9.60 System-Wide Dashboard Desirable 

System-wide dashboard feature allowing for the visual representation of regional emissions and 
monetary savings. 

Reporting  and Analysis  3 Points  

10.10 Overall Reporting Capabilities Required 

The system must at a minimum be able to easily report on the number of applications for each 
service over a user defined period of time and user defined region(s).  

10.20 Third Party Database Integration Required 

At a minimum the system must be able to export records to Excel based on criteria set by the 
admin. 

10.30 Reporting on match module Required 

System should provide a series of reports of trip data detail, matches attempted, matches 
displayed, click-throughs to planned match portion, click-throughs to other websites, etc. Report 
should be able to be sorted by any field. Report should be able to be filtered by any field. Report 
should be able to be filtered by contract regions. 

10.40 Reporting for trip tracking, emission benefits, and cost calculators Required 

Summary reports for users, summary and detailed reporting for employer and partner agencies 
relating to their collated users, as reports on participation and benefits depicting the system-wide 
usage, including SOV and VMT reductions, GHG emission reports and incentive fulfillment. 
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10.50 Reporting for maintenance Required 

Various reports on record aging, integrity, and administrative activity. User data should be 
modifiable from report interface eliminating the need to enter each individual's profile. 

10.60 Ad Hoc Reporting Required 

The system must have the ability to easily create and save for future use reports on any number 
of fields, tables or subjects. ¢ƘŜ ǾŜƴŘƻǊΩǎ ǎǳǇǇƻǊǘ ǘŜŀƳ Ƴǳǎǘ ǿƻǊƪ ǿƛǘƘ ǘƘŜ Ǝƭƻōŀƭ ŀŘƳƛƴ ƛƴ ǘƘŜ 
case of reports that cannot be generated due to the need for table relationships, etc. 

10.70 Spatial Data Analysis Required 

Enhanced mapping features and cluster analysis capabilities. 

Data Maintenance  1 Point  

11.10 Account activity/status tracking Required 

Only current records should show-up on others matchlist. When users access their account the 
time date is re-set. If a record reached a certain age of inactivity, it is susceptible-to/changed-to 
inactive status. The time limit for this trigger is easily adjustable by the global admins. As admin 
staff access individual commuter records, they should have the choice to reset the counter or not. 
Before setting the record as inactive at least two emails, phone calls or letters are sent to the 
applicant. 
 
The User has the option of temporarily marking their record as inactive or temporarily opt-out of 
the system without deleting their record. 

c) Innovation in TDM Products and Meth ods (15 Points)  
Provided that the above objectives and specifications are successfully met and demonstrated, 
respondents may propose innovative solutions or alternate methods, beyond the features 
outlined below, aimed at better serving New York Metro-region travelers or improving technical 
procedures. 

¶ Please describe in some detail your approach to ride matching and why commuters 

benefit from using your system. 

¶ Describe your approach to TDM and why TDM and DOT professionals benefit from 

using your system. 

¶ Describe the typical working relationships you have with other TDM providers and 

any differences and similarities you foresee in the potential work with the 

Partnership and with NYSDOT. 

¶ Describe in detail how your system calculates VMT reductions and emissions 

benefits. 

¶ In urban/suburban settings such as the greater NYC area, what kind of conversion 

numbers from SOV have your clients seen? What is the average conversion ratio for 

all your installations? 

¶ Describe security features built into the system and steps taken to ensure that 

ŀǇǇƭƛŎŀƴǘΩǎ ǇŜǊǎƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƳŀƛƴǎ ǎŜŎǳǊŜΦ 
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¶ Describe in detail your rewards/incentive model, and variations implemented using 

your system. Describe potential for innovation in this area. 

¶ Briefly describe any unique features or innovations of your system, and any near and 

long term updates.  

¶ Describe any Open Source approaches to development of proposed rideshare 

matching products. 

¶ Present any concerns or issues with the selected vendor keeping as sole property any 

copyrights, patentable discoveries or inventions or rights in data should result from 

work described herein wherein said vendor agrees to and does hereby grant to the 

United States Government and the State of New York an irrevocable, nonexclusive, 

nontransferable, paid-up license to reproduce, publish, make, use, and sell each 

subject invention throughout the world by and on behalf of the Government of the 

United States and States and domestic municipal governments, all in accordance 

with the provisions of 48 CFR 1-27, and other applicable Federal laws, rules and 

regulations. 

d)  Technical Requirements  (15 Points)  
¶ A brief description of the approach to the project, including project schedule 

identifying committed completion dates. 

¶ Include a description of all hardware, software and maintenance, equipment and 

maintenance, and professional services required for proposed solution. Include 

what equipment/software/technology is required for 511NY and other 

partnering agencies and websites. 

¶ Vendors shall make an online demo version of their system available for review 

and testing by multiple members of the Partnership. User names and passwords 

that will allow for at least 3 concurrent Partnership testers shall be provided. 

Respondents may also include relevant marketing material. 

¶ Vendors shall provide a detailed transition plan and schedule from the old 

systems, as applicable and including reward points accumulated, to the new 

consolidated system. 

¶ Vendors shall submit a data backup plan and schedule. 

¶ Vendors shall submit a system redundancy plan to ensure 99.8% up-time. 

¶ The proposal must include a training plan and schedule. The selected vendor 

must provide training for end users, train the trainer sessions, and six (6) /5Ωǎ 

containing the user manual. 

¶ The selected vendor must be available to work with current and future outside 

vendors in the development of ǘƘŜ tŀǊǘƴŜǊǎƘƛǇΩǎ ǿŜōǎƛǘŜΣ ŦŜŀǘǳǊŜ ŀŘŘ-ons, etc. at 

the direction of the Partnership and NYSDOT. 

¶ Vendors must demonstrate that the system is robust enough to accommodate 

expansion of service area (scalability) possibly including state-wide 
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implementation, future technologies, and the possibility to exchange data with 

other 3rd party ridematching software. 

¶ Vendor must clearly state the terms of the warranty and the updates policy. 

¶ Data Ownership and Code: 

o Data ς The Partnership and/or NYS will always maintain ownership of any 

and all data contained within the database system. The data will not be 

shared, sold or otherwise distributed to any party outside the Mobility 

Partnership members. 

o Code ς The vendor is required to place the software code in escrow or 

propose an alternative to allow for the ability to transfer any code used 

by the system to a third party in the event that the vendor goes out of 

business or is otherwise unable to continue to provide services. 

VIII.  COSTS  
The system costs carry an overall value of 25 points. 

¶ Proposers shall include a pricing structure or plan for the system in the proposed 

14 county Downstate New York services area. Cost information shall not be 

included ƛƴ ŀ ǾŜƴŘƻǊΩǎ ǘŜŎƘƴƛŎŀƭ ǎǳōƳƛǎǎƛƻƴΣ ŀƴŘ ƴƻ ǘŜŎƘƴƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǎƘŀƭƭ 

ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ŀ ǾŜƴŘƻǊΩǎ Ŏƻǎǘ ǎǳōƳƛǎǎƛƻƴ.  

o A separate price proposal on an option for a State-wide license to the 

proposed system shall also be included. The vendor can cost this proposal 

on implementation based on additional metro areas within the State and 

a one-time State-wide implementation.  

¶ Proposers must provide details whether the system requirements list in Section 

VII are included in the base cost or as part of an add-on module. 

¶ The proposer must identify on-going costs including hosting, maintenance, 

licensing, etc., and provide a payment schedule for the length of the contract 

plus the optional two one-year extensions. 

¶ The proposer must also provide fully loaded hourly rates (salary, overhead plus 

fee) by contract year by title for future customizations and feature add-ons. If the 

requested feature has is rich enough to be included as part of the core system or 

add-on module in the future as an upgrade or for new purchasers, then the 

Partnership would negotiate with the vendor for this feature to be a no-cost 

update. 

¶ The proposer has the option of including additional features, options or software 

that may be of benefit to the overall system not addressed elsewhere in this 

document, this includes planned features (and projected implementation dates). 

These options must include details of the features and a cost for each, but must 

not be included in the overall proposal costs (presented separately). 

¶ How is the issue of customer retention addressed in your proposed system? 
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¶ Provide details of your business model and identify all revenue streams for this 

proposed project. 

IX. PROPOSAL FORMAT 
In an effort to promote greater use of recycled and environmentally preferable 

products and minimize waste, all responses should comply with the following 

guidelines:  

1. Send two (2) original and two (2) identical copies and five (5) complete 

Microsoft Office 2003 or newer, formatted copies on a CD-ROM of your 

proposal. 

2. Please limit responses to 25 pages or less. 

3. All submittals and copies should be printed double-sided on recycled 

paper.  

4. Unless absolutely necessary, all responses and copies should minimize or 

eliminate use of non-recyclable or non-reusable materials such as plastic 

report covers, plastic dividers, vinyl sleeves, etc. Three ringed binders are 

preferred.  

5. Vendors should submit materials in a format that allows for easy removal 

and recycling of paper materials.  

6. Vendors are encouraged to use other products that contain recycled 

content in their response documents. Such products may include but are 

not limited to folders, binders, paper clips, diskettes, envelopes and boxes, 

etc.  

Proposal Format 

¶ Transmittal Letter: Include name, title, address, phone number, email 

address, and signature of an individual with authority to negotiate on 

behalf of the vendor. 

¶ Table of Contents 

¶ Proposal Narrative 

¶ Provide rideshare matching experience 

¶ Provide a technical summary and description of hosting provider 

¶ A completed Proposal addressing each of the Business, System, Technical 

and Cost requirements. 

¶ Provide descriptions of the proposed project schedule, interim progress 

reports, and all critical deadlines. 

¶ Vendor and subcontractor staff 

¶ A description of the firm, primary and satellite offices, the year it was 

established, changes in structure and size since January 2005, and a 

ǎǘŀǘŜƳŜƴǘ ƻŦ ǘƘŜ ŦƛǊƳΩǎ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎ ŦƻǊ ǇŜǊŦƻǊƳƛƴƎ ǘƘŜ ǎŜǊǾƛŎŜǎ 

contained in this document. 
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¶ ! ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ǘƘŜ ŦƛǊƳΩǎ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ǎƛƳƛƭŀǊ ǇǊƻƎǊŀƳǎ ƛƴ ǘŜǊƳǎ ƻŦ 

size and scope 

¶ The vendor must provide brief descriptions of three (3) relevant 

experiences in the past 24 months in providing technologies, software, 

hardware and services for ridematching systems as presented in this RFP. 

¶ The qualifications and experience of each of the primary professionals 

who will participate in the project, including a resume for each member of 

the project team, including the project manager, as stated in VII.a above. 

¶ Project Management: Provide an explanation of project management 

practices used to ensure proposed services are completed in a timely and 

accurate manner, with a narrative describing how any risks associated 

with implementation of the proposed solution(s) shall be managed and 

mitigated. 

¶ Vendor References: The vendor must include three (3) reachable 

references from similar large scale deployments who can comment on the 

ŦƛǊƳΩǎ ǿƻǊƪ ŀƴŘ ǘƘŜ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜǊ ŀƴŘ ǇŜǊǎƻƴǎ ǊŜǎǇƻƴǎƛōƭŜ 

for work. References cannot come from current or past employees of 

members of the partnership, namely MetroPool, CommuterLink, or ICF 

International. The letters of reference should include client name, contact 

person, address, phone number, email address, description of work, and 

approximate dates of work. Subcontractors, if any, should supply three (3) 

similar references. Failure to successfully reach references may lead to 

proposal downgrading and/or requests for additional reachable 

references. 

¶ Cost Proposal: The cost proposal shall describe both the fully loaded 

hourly rate and itemized by task and title (with hours but without costs 

[technical submission] and with hours, rates and costs [cost submission] 

for consultant(s) and employees assigned to this contract and a summary 

of any other direct related costs (equipment, meeting costs, travel, etc.) 

that arŜ ǘƻ ōŜ ōƛƭƭŜŘ ŘƛǊŜŎǘƭȅ ŀƴŘ ŀ ǘƻǘŀƭ άƴƻǘ to ŜȄŎŜŜŘέ bid for this 

proposal. The cost proposal shall itemize all charges in the categories of 

Personnel, Services, Supplies, Contractual, and Travel for the length of the 

contract (December 31, 2012) as well as the annual cost of maintaining 

and servicing the web-based service. Present same costs for each of the 

two one-year optional contract extensions. Cost proposals can be 

structured in such a way as to include specific requirements contained in 

the Scope of Work, exclude others, and include features or functionality 

not included in the Scope of Work. The Partnership is aware that while 

there is not necessarily a single best technical solution to address the 

Scope of Work, both technical submissions and cost submissions shall be 

consistent in their portrayal of RFP response requirements. Proposals 
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must be clear and specific in describing each item contained in the Scope 

of Work, and individual costs can be associated with individual technical 

items.  
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Appendix A 

511NY Network Architecture  
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